Tartan West Community Association

Actual to Budget Comparison

Budget Year
Homes

Account Account 2025 2025 2026 2026 2026 Budget 2026 Budget

Number Name Actual+Budget Budget Budget $/Unit  to 2025 Actual to 2025 Budget
4002-0000 OPERATING INCOME
4005-0000 INCOME
4025-0000  Association Fees | $415,106.50| $475,300.00 $385,300.00 $993.04 -7.18% -18.94%
4045-0000  Utility Reimbursment $13,671.48 $6,000.00 $6,000.00 $15.46 -56.11% 0.00%
4060-0000  Arc Fee Income $465.00 $1,200.00 $600.00 $1.55 29.03% -50.00%
4080-0000  Late Charges $2,940.50 $2,400.00 $2,400.00 $6.19 -18.38% 0.00%
4085-0000  Fees & Violations $40.00 $120.00 $120.00 $0.31 200.00% 0.00%
4090-0000  Interest $361.73 $150.00 $150.00 $0.39 -58.53% 0.00%
4100-0000  Move-In/Move-Out Fees $4,100.00 $6,000.00 $3,600.00 $9.28 -12.20% -40.00%
4140-0000  Owner Reimbursable -$3,533.94 $0.00 $0.00 $0.00 -100.00% 0.00%
4150-0000  Miscellaneous $633.00 $600.00 $600.00 $1.55 -5.21% 0.00%
4160-0000  Prepaid Fees | $6,362.50 $0.00 $90,000.00. $231.96 1314.54% 0.00%
4179-0000 TOTAL INCOME $440,146.77| $491,770.00 $488,770.00| $1,259.72 11.05% -0.61%
4180-0000 RESERVE FUNDING
4190-0000  Reserve Funding -$75,220.00| -$75,220.00 -$100,000.00| -$257.73 32.94% 32.94%
4195-0000  Add'l Reserve Funding -$4,100.00| -$6,000.00 -$3,600.00 -$9.28 -12.20% -40.00%
4199-0000 TOTAL RESERVE FUNDING -$79,320.00| -$81,220.00 -$103,600.00| -$267.01 30.61% 27.55%
4990-0000 TOTAL OPERATING INCOME [ $360,826.77| $410,550.00 $385,170.00| $992.71 6.75% -6.18%
5000-0000 OPERATING EXPENSES
5003-0000 UTILITIES
5010-0000  Gas $0.00 $0.00 $0.00 $0.00 0.00% 0.00%
5020-0000  Electric $49,618.01| $60,000.00 $55,500.00] $143.04 11.85% -7.50%
5099-0000 TOTAL UTILITIES | $49,618.01| $60,000.00 $55,500.00 $143.04 11.85% -7.50%
5100-0000 MAINTENANCE
5110-0000  Maintenance Labor $7,279.92 $7,279.94 $7,279.94 $18.76 0.00% 0.00%
5120-0000  Maintenance Supplies $159.26 $300.00 $300.00 $0.77 88.37% 0.00%
5180-0000  Electrical Repair and Supplies $2,685.68 $5,000.04 $5,000.04 $12.89 86.17% 0.00%
5240-0000  Plumbing $0.00 $1,000.00 $0.00 $0.00 0.00% -100.00%
5360-0000  Misc. Maintenance | $465.69 $300.00 $300.00 $0.77 -35.58% 0.00%
5399-0000 TOTAL MAINTENANCE $10,590.55| $13,879.98 $12,879.98 $33.20 21.62% -7.20%
5500-0000 GROUNDS
5510-0000  Landscape Contract $199,427.40| $191,760.00 $205,695.18| $530.14 3.14% 7.27%
5530-0000  Pest Control $2,444 .55 $2,800.00 $2,800.00 $7.22 14.54% 0.00%
5540-0000 Irrigation $8,781.11 $5,600.00 $8,400.00 $21.65 -4.34% 50.00%
5590-0000  Pond Maintenance $32,551.76| $30,000.00 $33,000.00 $85.05 1.38% 10.00%
5600-0000  Fountain $353.17 $4,600.00 $7,101.84 $18.30 1910.88% 54.39%
5650-0000  Tree Care $7,330.01 $6,000.00 $6,000.00 $15.46 -18.14% 0.00%
5790-0000  Misc. Grounds | $8,821.96| $10,000.00 $5,000.00 $12.89 -43.32% -50.00%
5799-0000 TOTAL GROUNDS $259,709.96| $250,760.00 $267,997.02 $690.71 3.19% 6.87%
5800-0000 ADMINISTRATIVE
5810-0000  Bank Fees $10.00 $0.00 $0.00 $0.00 -100.00% 0.00%
5820-0000  Office Expense $2,825.58 $3,120.00 $2,260.00 $5.82 -20.02% -27.56%
5825-0000  Postage $261.00 $533.00 $533.00 $1.37 104.21% 0.00%
5862-0000  Vehicle Expense $200.00 $600.00 $600.00 $1.55 200.00% 0.00%
5865-0000  Architectural Expense $1,400.00 $4,200.00 $1,200.00 $3.09 -14.29% -71.43%
5870-0000  Management Fees $26,400.00f $26,400.00 $26,400.00 $68.04 0.00% 0.00%
5880-0000  Legal/Accounting $12,419.07 $4,239.96 $8,350.00 $21.52 -32.76% 96.94%
5885-0000  Professional Services $881.43 $1,950.00 $1,950.00 $5.03 121.23% 0.00%
5891-0000  Owner Direct Bill $2,572.80 $0.00 $0.00 $0.00 -100.00% 0.00%
5895-0000  Misc. Administration | $0.00 $0.00 $3,000.00 $7.73 0.00% 0.00%
5899-0000 TOTAL ADMINISTRATIVE $46,969.88| $41,042.96 $44,293.00, $114.16 -5.70% 7.92%
5900-0000 INSURANCE AND TAXES
5940-0000  Insurance $4,147.00 $4,037.65 $4,500.00 $11.60 8.51% 11.45%
5998-0000 TOTAL INSURANCE AND TAXES $4,147.00 $4,037.65 $4,500.00 $11.60 8.51% 11.45%
5999-0000 TOTAL OPERATING EXPENSES $371,035.40| $369,720.59 $385,170.00f $992.71 3.81% 4.18%
6001-0000 TOTAL OPERATING NET INCOME -$10,208.63( $40,829.41 $0.00 $0.00 -100.00% -100.00%
6501-0000 RESERVE INCOME
6510-0000  Reserve Income $75,220.00f $75,220.00 $100,000.00f $257.73 32.94% 32.94%
6520-0000  Reserve Contribution $4,100.00 $6,000.00 $3,600.00 $9.28 -12.20% -40.00%
6530-0000  Reserve Interest | $511.79 $450.00 $450.00 $1.16 -12.07% 0.00%
6599-0000 TOTAL RESERVE INCOME $79,831.79| $81,670.00 $104,050.00, $268.17 30.34% 27.40%




6600-0000 RESERVE EXPENSES

6601-0000  Reserve Study $4,437.00 $0.00 $0.00 $0.00 -100.00% 0.00%
6620-0000  Building Improvements $0.00 $1,207.00 $12,000.00 $30.93 0.00% 894.20%
6625-0000  Community Features $20,740.56| $43,272.00 $3,500.00 $9.02 -83.12% -91.91%
6630-0000  Landscape Repair/Improvement $6,230.23 $6,956.00 $15,000.00 $38.66 140.76% 115.64%
6680-0000  Pond Improvements $2,111.84| $22,082.00  $30,465.00 $78.52 1342.58% 37.96%
6700-0000 Irrigation Repair/Improvement $3,887.74| $13,718.00 $7,500.00 $19.33 92.91% -45.33%
6710-0000  Signage Overhaul/Replacement $0.00 $3,726.00 $4,000.00 $10.31 0.00% 7.35%
6720-0000  Playground Improvements $0.00 $0.00 $0.00 $0.00 0.00% 0.00%
6950-0000  Miscellaneous Projects $3,411.00] $17,587.00  $16,420.00 $42.32 381.38% -6.64%
6989-0000 TOTAL RESERVE EXPENSES $40,818.37| $108,548.00 $88,885.00 $229.09 117.76% -18.11%
6999-0000 TOTAL RESERVE NET INCOME $39,013.42| -$26,878.00 $15,165.00 $39.09 -61.13% -156.42%
9999-0000 NET INCOME $28,804.79| $13,951.41 $15,165.00 $39.09 -47.35% 8.70%




Balance Sheet (Period Change)
Tartan West Community Association
Month = Dec 2025

Book = Cash

ACCOUNT

1000-0000
1100-0000
1110-0000
1112-0000
1122-0000
1123-0000
1199-0000
1999-0000
2000-0000
3000-0000
3030-0000
3040-0000
3060-0000
3899-0000

3999-0000

ASSETS
CASH
Operating Cash
Cash 3
Replacement Reserve Cash
Reserve Cash 2
TOTAL CASH
TOTAL ASSETS
LIABILITIES AND EQUITY

EQUITY
Retained Earnings
Prior Years Retained Earnings
Retained Earnings - Reserve

TOTAL EQUITY

TOTAL LIABILITIES AND EQUITY

Page 1

BALANCE BEGINNING NET
CURRENT PERIOD BALANCE CHANGE
240,807.95 32,793.85 208,014.10
19,032.31 19,029.89 242
98,794.24 99,073.28 -279.04
100,654.30 100,632.94 21.36
459,288.80 251,529.96 207,758.84
459,288.80 251,529.96 207,758.84
115,669.23 -92,085.26 207,754.49
144,509.00 144,509.00 0.00
199,110.57 199,106.22 4.35
459,288.80 251,529.96 207,758.84
459,288.80 251,529.96 207,758.84

Page 1 Of 12

Tuesday, January 20, 2026
03:33 PM



Budget Comparison Page 1
Tartan West Community Association

Month = Dec 2025

Book = Cash

ACCOUNT PTD Actual PTD Budget Varlance % Var YTD Actual YTD Budget Varlance % Vs Annual
4000-0000 INCOME

4001-0000 OPERATING NET INCOME

4002-0000 OPERATING INCOME

4005-0000 INCOME

4025-0000  Associalion Fees 0.00 90,000 00 -90,000.00 -100.00 325,106.50 475,300.00 «150,193.50 -31.60 475,300 00
4045-0000  Utility Reimbursment 702,08 500.00 202.08 40.42 14,779.26 6.000.00 8,779.26 146.32 6.000.00
4060-0000  Arc Fee Incoms 000 100.00 -100.00 -100 00 195.00 1,200.00 -1,005.00 -83.75 1.200.00
4080-0000  Late Charges 150.00 200.00 -50.00 -25.00 2,390.50 2400.00 -9.50 -0.40 2,400.00
4085-0000  Fees & Violations 0.00 10.00 -10.00 -100 00 0.00 120.00 +120.00 -100.00 120.00
4090-0000  Intarest 393 1250 -8.57 -68.56 349.06 150.00 199.06 132.71 150.00
4100-0000  Move-In/Move-Out Fees 000 500.00 -500.00 -100.00 2.700.00 6,000.00 -3,300.00 -55.00 6,000.00
4140-0000  Owmer Reimbursable 12500 0.00 126.00 NA -3,408.94 0.00 -3.408.94 N/A 0.00
4150-0000  Miscellaneous 000 50.00 -50 00 -100.00 433.00 600.00 -167.00 -27.83 600.00
4160-0000  Prepaid Fees 216,887 50 0.00 216,887.50 N/A 224,800.00 000 224,800.00 N/A 0.00
4179-0000 TOTAL INCOME 217,868 51 91,372.50 126,496.01 138 44 567,344.38 491,770.00 75,574.38 15.37 491,770.00

4180-0000 RESERVE FUNDING

4190-0000  Reserve Funding 000 0.00 0.00 NA -75,220.00 -75.220.00 0.00 0.00 -75,220.00
4195-0000  Addi Reserve Funding 000 -500.00 500.00 100.00 -2,700.00 -6,000.00 3.300.00 55.00 -6,000.00
4199-0000 TOTAL RESERVE FUNDING 000 -500.00 500.00 100.00 -77.920.00 -81.220.00 3.300.00 4086 -81,220.00
4990-0000 TOTAL OPERATING INCOME 21786851 90,872 50 126,996.01 139.75 489,424.38 410,550.00 78,874.38 19.21 410,550.00

$5000-0000 OPERATING EXPENSES

5002-0000 UTILITIES
5020-0000  Efectric 5,270.30 2,500 00 -2,770.30 -110.81 52,247.03 60,000.00 7.752.97 1292 60.000.00

5099-0000 TOTAL UTILITIES 5,270.30 2,500 00 -2,770.30 -110.81 52,247.03 60,000.00 7.75297 1292 60,000.00

5100-0000 MAINTENANCE
5110-0000  Maintenance Labor 606.66 606.66 0.00 0.00 7.279.92 7.279.94 002 0.00 7.279.94
5120-0000  Maintenance Supplies 0.00 25.00 2500 100 00 59.26 300.00 24074 80.25 300.00

Tuesday, January 20, 2026
Page 2 Of 12 0333 PM



Budget Comparison
Tartan West Community Association
Month = Dec 2025

Book = Cash

T
5180-0000
5240-0000
5360-0000

5399-0000
5500-0000
5510-0000
5530-0000
5540-0000
$5590-0000
$5600-0000
5650-0000
$5790-0000

5799-0000

5899-0000

5900-0000
5940-0000

5998-0000
5999-0000

6001-0000

Electrical Repair and Supplies
Plumbing
Misc. Maintenance

TOTAL MAINTENANCE

GROUNDS
Landscape Conlract
Pest Control
Imigation
Pond Maintenance
Fountain
Tree Care
Misc. Grounds

TOTAL GROUNDS

ADMINISTRATIVE
Bank Fees

Office Expense
Postage

Vehicle Expense
Arschitectural Expenss
Management Fees
LegaVAccounting
Professional Services
Owner Direct Bill

TOTAL ADMINISTRATIVE

INSURANCE AND TAXES
Insurance

TOTAL INSURANCE AND TAXES

TOTAL OPERATING EXPENSES

TOTAL OPERATING NET INCOME

Page 2

PTD Actual PTD Budget Variance % Var YTD Actual YTD Budget Variance % Var Annusl
0.00 416.67 416.67 100.00 1.019.00 5,000.04 3.981.04 79.62 5,000.04

0.00 0.00 0.00 NA 0.00 1,000.00 1,000.00 100.00 1.000.00

0.00 25.00 25.00 100.00 365.69 300.00 -6569 -21.90 300.00

606 66 1.073.33 466.67 43.48 8,723.87 13.879.98 515611 3715 13.879.98
0.00 0.00 0.00 NA 201,434.28 191,760.00 -9,674.28 -5.04 191,760.00

0.00 0.00 0.00 NA 244455 2.800.00 355.45 12.69 2,800.00

0.00 0.00 0.00 N/A 718111 5.600.00 -1,581.11 -28.23 5,600.00
366.88 0.00 -366.88 N/A 33,586.48 30,000.00 -3.586.48 -11.95 30,000.00
0.00 0.00 0.00 N/A 1.416.45 4,600.00 3,183.55 69.21 4,600.00

0.00 500.00 500.00 100.00 5,330.01 6.000.00 669.99 .17 6,000.00
13093 000 -13093 N/A 11,215.60 10,000 00 -1,215.60 -12.16 10,000.00
497.81 500.00 219 044 262,608.48 250,760.00 -11.848.48 4.72 250,760.00
0.00 0.00 0.00 N/A 10.00 000 -10.00 N/A 0.00
-5295 260.00 31295 120.37 2,515.63 3,120.00 604.37 19.37 3,120.00
547 20 252.00 -295.20 -117.14 548.68 533.00 -15.68 -294 533.00
0.00 50.00 50.00 100.00 0.00 600.00 600.00 100.00 600.00

0.00 350.00 350.00 100.00 130.00 4,200.00 4,070.00 9690 4,200.00
2,200.00 2,200.00 0.00 0.00 26,400.00 26,400.00 000 000 26.400.00
325.00 353.33 28.33 802 12,650.23 4.239.96 -8,410.27 -198 36 4,239.96
720.00 100.00 -620.00 -620.00 1,201.43 1.950.00 748.57 3839 1.950.00
0.00 0.00 000 N/A 2,572.80 0.00 -2.572.80 N/A 0.00
3,739.25 3.665.33 -173.92 -4.88 46,028.77 41,042,968 -4,985.81 -1215 41,042.96
0.00 0.00 0.00 N/A 4,147.00 4,037.65 -109.35 2N 4,037.65

0.00 0.00 0.00 N/A 4,147 00 4,037 .65 -109.35 2N 4,037.65
10.114.02 7.638.66 -2,475.36 -32.41 373,755.15 369,720.59 -4,034.56 -1.09 369,720.59
207.754.49 83,233.84 124,520 65 149 60 115,669 23 40,829.41 74,839 82 183 30 40,829.41

Page 3 Of 12

Tuesday, January 20, 2026
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Budget Comparison
Tartan West Community Association
Month = Dec 2025

Bock = Cash

ACCOUNT
6500-0000

6501-0000
6510-0000
6520-0000
6530-0000

6599-0000

6600-0000
6601-0000
6620-0000
6625-0000
6630-0000
6680-0000
6700-0000
6710-0000
6950-0000

6989-0000

6999-0000

9999-0000

RESERVE NET INCOME

RESERVE INCOME
Reserve Income
Reserve Contribution
Raserva Interest

TOTAL RESERVE INCOME

RESERVE EXPENSES
Reserve Study

Building Improvements
Community Features
Landscape Repairimprovemant
Pond Improvements

Irrigation Repair/improvement
Signage OverhaulReplacement
Miscellaneous Projects

TOTAL RESERVE EXPENSES
TOTAL RESERVE NET INCOME

NET INCOME

Page 3

PTD Actual PTD Budget Variance % Var YTD Actual YTD Budget Variance % Var Annual
0.00 0.00 0.00 N/A 75,220.00 75.220.00 0.00 0.00 75,220.00
300.00 500.00 -200.00 -40.00 3,000.00 6.000.00 -3,000.00 -50.00 6,000.00
4232 3750 482 1285 533.60 450.00 83.60 18.58 450.00
342,32 537.50 -195.18 -36.31 78.753.60 81,670 00 -2,916.40 -3.57 81,670.00
0.00 0.00 0.00 N/A 4.437.00 000 -4,437.00 NA 0.00

0.00 0.00 0.00 NA 0.00 1,207.00 1.207.00 100 00 1,207.00
337.97 0.00 -337.97 NA 21,078.53 43,27200 22,193.47 51.2¢ 43.272.00
0.00 000 0.00 N/A 6,230.23 6.956.00 725.77 1043 6,956.00

0.00 0.00 0.00 N/A 211184 22,082 00 19,970.16 90.44 22,082.00

0.00 000 0.00 N/A 11,066 31 13,718.00 2.651.69 19.33 13,718.00

0.00 000 000 N/A 000 3.726.00 3,726.00 100.00 3.726.00

0.00 000 0.00 N/A 6,605 00 17,587 00 10,982.00 6244 17.587.00
337.97 000 -337.97 NA 51.528 91 108,548 00 57.019.09 5263 108,548.00
435 537.50 -533.15 -99.19 27,224 69 -26,878 00 54,102.69 20129 -26,878.00
207.758.84 83.771.34 123,987 50 148.01 142,893 92 13,951 41 128,942.51 92423 13,951.41

Page 4 Of 12

Tuesday, January 20, 2026

03:33PM



Paga

Budget

Tartan Wasi Community Association

Month = Jan 2028

Book a Cash

NCGOUNT PTD Actusd PTD Budget Veriance % Var YVO Actusl YTO Buxiget Variencw % Vor Anousl
4000-0000 INCOME

4001-0000 OPERATING NET INCOME

4002-0000 OPERATING INCOME

4005-0000 INCOME

40250000  Association Foes 184,952 08 385,300.00 -200,347 82 5200 184,952 08 385,300 00 200,347 92 -52.00 475.300.00
4045-0000  Utity Resmbursmant 000 500.00 -500 00 100 00 0.00 500 00 +500 00 -100.00 6.000.00
4080-0000  Asc Feo Income 000 5$0.00 -50.00 -100 00 0.00 5000 -50 00 -100 00 600.00
4080-0000  Late Charges 0.00 200.00 -200.00 -100 00 000 200 00 -200 00 +100.00 2,400.00
40050000  Fees & Viclatons 000 10.00 -10.00 -300.00 000 1000 -1000 -100.00 420.00
4090-0000  Interast 947 1250 -303 2424 947 1250 303 <2424 150.00
41000000  Move-invMove-Out Faes 000 300.00 -300.00 -100 00 000 300.00 -300 00 -100.00 3.600.00
4150-0000  Miscelanoous 38.00 50.00 -14.00 -2800 3600 50.00 -14 00 -2800 600.00
4160-0000  Prepaid Fees 10,013 50 0.00 10,013.50 NA 10,013 50 000 10,013 50 NA 000
4178-0000 TOTAL INCOME 195,011 05 388,422 50 -191,411.45 -49.53 195,011 05 386,422 50 -191.411 45 49 53 488,770.00
4180-0000 RESERVE FUNDING

4190-0000  Reserve Funding -100,000.00 933300 -91,687.00 -1,100 05 -100,000 00 833300 -91,667 00 -1,100.05 +100,000.00
41950000  Add1Reserve Funding 000 -300.00 300.00 100 00 000 300 00 300 00 100.00 -3,600.00
4199-0000 TOTAL RESERVE FUNDING -100,000.00 -8,633.00 91,367 00 «1.058.35 +100,000 00 -8.633.00 +91.367.00 -1,058.35 -103,600.00
4980-0000 TOTAL OPERATING INCOME 8504105 377.789.50 -282,778.45 -74.85 95,011 05 7778950 -282,778.45 -74 85 385,170.00
5000-0000 OPERATING EXPENSES

5002-0000 UTILITIES

50200000  Electic 3041 98 4,000.00 958 04 2388 304196 4.000.00 95804 2395 55,500.00
$099-0000 TOTAL UTILITIES 3,04196 4,000 00 958 04 2395 304188 4,00000 958.04 23.95 $5.500.00
5100-0000 MAINTENANCE

$110-0000  Maintenance Labor 806 66 606.68 0.00 000 606 68 606.68 0.00 0.00 7271994
$120-0000  Maintenance Supplos 000 25.00 25.00 100.00 0.00 2500 2500 100 00 300 00
51800000  Electrical Repais and Supplies 000 416.07 416 67 100.00 0.00 41607 41867 100 00 5,000.04

Page2 Of 11

Monday, February 16, 2026
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Budget Comparison

Vartan Waest Community Associabon

Morkh = Jan 2026

Book = Cash

ACCOUNT

$360-0000  Misc. Msintensnce
$5399-0000 TOTAL MAINTENANCE
$500-0000 GROUNDS

§510-0000  Landscape Conlract
§530-0000  Past Control

$840-0000  (rvigation

$590-0000  Pond Mainlensnce
$600-0000  Fountain

56500000  Teeo Care

5$790-0000  Misc Grounds

$799-0000 TOTAL GROUNDS
5800-0000  ADMINISTRATIVE
5820-0000  Offices Expense

68250000  Posiage

5882-0000  Vehicle Expense
$885-0000  Aschilectural Expense
88700000  Mansgemen! Fees
§880.0000  LegaVAccounting
58850000  Professionsl Sarvices
58950000  Misc. Administration
58990000 TOTAL ADMINISTRATIVE
$900-0000 INSURANCE AND TAXES
$940-0000  Insursnce

5898-0000 TOTAL INSURANCE AND TAXES
$999-0000 TOTAL OPERATING EXPENSES
6001-0000 TOTAL OPERATING NET INCOME
6500-0000 RESERVE NET INCOME
6501-0000 RESERVE INCOME

Pogo 2

PTD Actusl PTO Budged Virisncy % Var YT Ackal YTO Budget Varfence % Var Annusl
000 25.00 2500 100.00 000 25.00 2500 100 00 30000
606.66 1,073.33 468 67 4348 606 68 107333 488.67 4348 12,879.98
000 20,569.52 20.569 52 100.00 000 20.569 52 20,569 52 100 00 208,695 18
000 1,400 00 140000 100.00 000 140000 1.400.00 100 00 2,800 00
000 700,00 700 00 100.00 000 700 00 700.00 100.00 8,400.00
000 2,750.00 2,750.00 100.00 000 2.750.00 2,750.00 100.00 33,000.00
000 000 000 NA 000 000 000 NA 5,101.84
000 50000 500 00 100.00 000 50000 800.00 100.00 6,000.00
000 500 00 50000 100.00 000 £00.00 50000 100.00 5,000.00
0.00 26,419.52 2841952 100.00 000 26.419.52 26,419 62 100.00 265,997.02
900 188.33 17933 9522 200 18833 17933 85.22 225633
000 000 000 NA 000 000 0.00 NA £33.00
000 5000 §0.00 100 00 000 50.00 £0.00 100.00 €00 00
0.00 100.00 100.00 10000 000 100.00 100.00 100.00 120000
2,200.00 2.20000 000 000 2,200.00 2,200.00 0.00 0.00 26,400 00
300.00 69583 39583 $685 300 00 69583 39583 5689 835000
150 00 100 00 -50.00 -50.00 150.00 100.00 -50.00 -50.00 1,950.00
000 41688 41685 100.00 000 41885 416.85 100.00 5,000.00
2,659.00 37510 1,092.01 29.11 2,659.00 3,751.01 109201 0.1 46,289 33
000 000 000 NA 000 000 0.00 NA 4,500.00
040 000 000 NA 000 000 0.00 NA 4,500.00
6.307.62 35,24385 20.938.2¢ 82.10 8,307.62 35,243.86 20,936 24 a2.10 365,168.33
68.703.43 34254564 283842 21 -74.10 6,703 43 342.545.64 253,842 21 74.10 367
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Budget Comparison
Todan West Community Assocation
Month = Jan 2026
Book = Cash

—
8510-0000  Reserve Income
6520-0000  Reserve Coninbuton
6530-0000  Reserve Intarest
6529-0000 TOTAL RESERVE INCOME
6600-0000 RESERVE EXPENSES
66200000  Buiding Improvements
6625-0000  Communily Features
6830-0000  Landscaps Repau/improvement
6830-0000  Pond Improvemaents
8700-0000  tmigelon Repairimprovemant
6710-0000  Signage OverhaulReplacement
6950-0000  Miscetanaous Projscis
69889-0000 TOTAL RESERVE EXPENSES
6998-0000 TOTAL RESERVE NET INCOME
9933-0000 NET INCOME

Page 3

PTD Ackual PTO Budget Yerlarce % Var YTO Ached YYD Budiget Veriance % Vs Annust
100,000.00 831333 91,666 67 1,100 00 100,000 00 833333 81.666.67 1.100 00 100,000.00
300.00 300 00 000 000 300.00 300 00 000 000 3.600.00
4381 37 50 631 1863 4381 3750 3 1683 450 00
100,343.81 867083 91,672 88 1,057 26 100,343.81 8,670.83 9167298 1,057 28 104,050.00
0.00 000 0.00 WA 000 000 0.00 NA 12,000.00

000 000 0.00 NA 0.00 0.00 0.00 NA 3,500.00

000 o000 000 NA 000 000 0.00 A 15,000.00
48,572.00 0.00 -48,572.00 NA 48.572.00 000 48,572 00 A 30.485.00
000 0.00 000 NA 0.00 000 000 A 7.500 00

000 0.00 0.00 A 0.00 [ 000 NA 4,000.00

000 0.00 000 NIA 000 000 000 NA 16,420.00
48,572.00 0.00 48.572 00 NA 48,572.00 [ ] 48,572 00 NA £8,885.00
$1.771.81 8670.83 43,100 98 497.08 51.IM.81 8,670.83 43,100 98 497 08 15,165.00
140,475.24 351.216.47 -210.741 23 -60.00 140,475.24 3s1,21047 -210,741 23 -60 00 15,168.67
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