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4002-0000  OPERATING INCOME
4005-0000  INCOME
4025-0000 Association Fees $415,106.50 $475,300.00 $385,300.00 $993.04 -7.18% -18.94%
4045-0000 Utility Reimbursment $13,671.48 $6,000.00 $6,000.00 $15.46 -56.11% 0.00%
4060-0000 Arc Fee Income $465.00 $1,200.00 $600.00 $1.55 29.03% -50.00%
4080-0000 Late Charges $2,940.50 $2,400.00 $2,400.00 $6.19 -18.38% 0.00%
4085-0000 Fees & Violations $40.00 $120.00 $120.00 $0.31 200.00% 0.00%
4090-0000 Interest $361.73 $150.00 $150.00 $0.39 -58.53% 0.00%
4100-0000 Move-In/Move-Out Fees $4,100.00 $6,000.00 $3,600.00 $9.28 -12.20% -40.00%
4140-0000 Owner Reimbursable -$3,533.94 $0.00 $0.00 $0.00 -100.00% 0.00%
4150-0000 Miscellaneous $633.00 $600.00 $600.00 $1.55 -5.21% 0.00%
4160-0000 Prepaid Fees $6,362.50 $0.00 $90,000.00 $231.96 1314.54% 0.00%
4179-0000   TOTAL INCOME $440,146.77 $491,770.00 $488,770.00 $1,259.72 11.05% -0.61%
4180-0000  RESERVE FUNDING
4190-0000 Reserve Funding -$75,220.00 -$75,220.00 -$100,000.00 -$257.73 32.94% 32.94%
4195-0000 Add'l Reserve Funding -$4,100.00 -$6,000.00 -$3,600.00 -$9.28 -12.20% -40.00%
4199-0000   TOTAL RESERVE FUNDING -$79,320.00 -$81,220.00 -$103,600.00 -$267.01 30.61% 27.55%

4990-0000   TOTAL OPERATING INCOME $360,826.77 $410,550.00 $385,170.00 $992.71 6.75% -6.18%
5000-0000  OPERATING EXPENSES
5003-0000 UTILITIES
5010-0000 Gas $0.00 $0.00 $0.00 $0.00 0.00% 0.00%
5020-0000 Electric $49,618.01 $60,000.00 $55,500.00 $143.04 11.85% -7.50%
5099-0000 TOTAL UTILITIES $49,618.01 $60,000.00 $55,500.00 $143.04 11.85% -7.50%
5100-0000  MAINTENANCE
5110-0000 Maintenance Labor $7,279.92 $7,279.94 $7,279.94 $18.76 0.00% 0.00%
5120-0000 Maintenance Supplies $159.26 $300.00 $300.00 $0.77 88.37% 0.00%
5180-0000 Electrical Repair and Supplies $2,685.68 $5,000.04 $5,000.04 $12.89 86.17% 0.00%
5240-0000 Plumbing $0.00 $1,000.00 $0.00 $0.00 0.00% -100.00%
5360-0000 Misc. Maintenance $465.69 $300.00 $300.00 $0.77 -35.58% 0.00%
5399-0000   TOTAL MAINTENANCE $10,590.55 $13,879.98 $12,879.98 $33.20 21.62% -7.20%
5500-0000  GROUNDS
5510-0000 Landscape Contract $199,427.40 $191,760.00 $205,695.18 $530.14 3.14% 7.27%
5530-0000 Pest Control $2,444.55 $2,800.00 $2,800.00 $7.22 14.54% 0.00%
5540-0000 Irrigation $8,781.11 $5,600.00 $8,400.00 $21.65 -4.34% 50.00%
5590-0000 Pond Maintenance $32,551.76 $30,000.00 $33,000.00 $85.05 1.38% 10.00%
5600-0000 Fountain $353.17 $4,600.00 $7,101.84 $18.30 1910.88% 54.39%
5650-0000 Tree Care $7,330.01 $6,000.00 $6,000.00 $15.46 -18.14% 0.00%
5790-0000 Misc. Grounds $8,821.96 $10,000.00 $5,000.00 $12.89 -43.32% -50.00%
5799-0000   TOTAL GROUNDS $259,709.96 $250,760.00 $267,997.02 $690.71 3.19% 6.87%
5800-0000  ADMINISTRATIVE
5810-0000 Bank Fees $10.00 $0.00 $0.00 $0.00 -100.00% 0.00%
5820-0000 Office Expense $2,825.58 $3,120.00 $2,260.00 $5.82 -20.02% -27.56%
5825-0000 Postage $261.00 $533.00 $533.00 $1.37 104.21% 0.00%
5862-0000 Vehicle Expense $200.00 $600.00 $600.00 $1.55 200.00% 0.00%
5865-0000 Architectural Expense $1,400.00 $4,200.00 $1,200.00 $3.09 -14.29% -71.43%
5870-0000 Management Fees $26,400.00 $26,400.00 $26,400.00 $68.04 0.00% 0.00%
5880-0000 Legal/Accounting $12,419.07 $4,239.96 $8,350.00 $21.52 -32.76% 96.94%
5885-0000 Professional Services $881.43 $1,950.00 $1,950.00 $5.03 121.23% 0.00%
5891-0000 Owner Direct Bill $2,572.80 $0.00 $0.00 $0.00 -100.00% 0.00%
5895-0000 Misc. Administration $0.00 $0.00 $3,000.00 $7.73 0.00% 0.00%
5899-0000   TOTAL ADMINISTRATIVE $46,969.88 $41,042.96 $44,293.00 $114.16 -5.70% 7.92%
5900-0000  INSURANCE AND TAXES
5940-0000 Insurance $4,147.00 $4,037.65 $4,500.00 $11.60 8.51% 11.45%
5998-0000   TOTAL INSURANCE AND TAXES $4,147.00 $4,037.65 $4,500.00 $11.60 8.51% 11.45%
5999-0000   TOTAL OPERATING EXPENSES $371,035.40 $369,720.59 $385,170.00 $992.71 3.81% 4.18%

6001-0000   TOTAL OPERATING NET INCOME -$10,208.63 $40,829.41 $0.00 $0.00 -100.00% -100.00%

6501-0000  RESERVE INCOME
6510-0000 Reserve Income $75,220.00 $75,220.00 $100,000.00 $257.73 32.94% 32.94%
6520-0000 Reserve Contribution $4,100.00 $6,000.00 $3,600.00 $9.28 -12.20% -40.00%
6530-0000 Reserve Interest $511.79 $450.00 $450.00 $1.16 -12.07% 0.00%
6599-0000   TOTAL RESERVE INCOME $79,831.79 $81,670.00 $104,050.00 $268.17 30.34% 27.40%

Tartan West Community Association
Actual to Budget Comparison



6600-0000  RESERVE EXPENSES
6601-0000 Reserve Study $4,437.00 $0.00 $0.00 $0.00 -100.00% 0.00%
6620-0000 Building Improvements $0.00 $1,207.00 $12,000.00 $30.93 0.00% 894.20%
6625-0000 Community Features $20,740.56 $43,272.00 $3,500.00 $9.02 -83.12% -91.91%
6630-0000 Landscape Repair/Improvement $6,230.23 $6,956.00 $15,000.00 $38.66 140.76% 115.64%
6680-0000 Pond Improvements $2,111.84 $22,082.00 $30,465.00 $78.52 1342.58% 37.96%
6700-0000 Irrigation Repair/Improvement $3,887.74 $13,718.00 $7,500.00 $19.33 92.91% -45.33%
6710-0000 Signage Overhaul/Replacement $0.00 $3,726.00 $4,000.00 $10.31 0.00% 7.35%
6720-0000 Playground Improvements $0.00 $0.00 $0.00 $0.00 0.00% 0.00%
6950-0000 Miscellaneous Projects $3,411.00 $17,587.00 $16,420.00 $42.32 381.38% -6.64%
6989-0000   TOTAL RESERVE EXPENSES $40,818.37 $108,548.00 $88,885.00 $229.09 117.76% -18.11%

6999-0000   TOTAL RESERVE NET INCOME $39,013.42 -$26,878.00 $15,165.00 $39.09 -61.13% -156.42%

9999-0000     NET INCOME $28,804.79 $13,951.41 $15,165.00 $39.09 -47.35% 8.70%
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